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SENIOR MANAGEMENT PROFESSIONAL 

Finance & Accounts ( Financial Analysis ( Budgetary Control with preferred assignments as CFO/ CEO


AN OVERVIEW

· A result oriented professional with 25 years of qualitative experience in the areas of Finance & Accounts.

· Currently employed with DEIF India Pvt. Ltd., Mumbai as Head – Finance.
· Fully experienced in entire finance functions including maintenance & finalization of accounts, working capital management, profit monitoring, taxation, building internal financial controls.
· Dynamic & proactive approach in successful organizational development initiatives that delivered consistent & sustainable revenue & profitability.

MANAGERIAL & FUNCTIONAL SKILLS:
• Financial Planning & Control




• Accounts & Finance & Audit
• Commercial Operations 






• Budget, MIS & Variance analysis.
• Policy/Procedure Development 



• FEMA, Transfer Pricing, DTAA
• Productivity/Performance Improvement

• Systems Development & Automation

• Credit controls and Monitoring 




• Start-ups & Business expansion.
· Excellent understanding in formulating budgets, implementing systems/procedures, conducting ageing analysis, preparing key reports to exercise financial control and enhancing overall efficiency of the organisation. 

· Possess strong planning & relationship management skills with vital contribution in running of the company.



AREAS OF EXPERTISE

Financial Planning & Control: 

· Performing the key role of validating business plans & commercial strategies for maximizing profitability & revenue generation in line with corporate goals.

· Creating budgets & conducting variance analysis to determine Gap between projected & actual results and implementing corrective actions for the same.

· Maintenance of Internal controls and financial procedures; Finalization of Accounts, manage preparation and support of all external audits; Presenting Financial and management reporting to Management; Preparation of CMA data, QIS statement for the banks; Formalities with banks for External Commercial Borrowing (ECB); Statutory compliances.
· Overseeing advance controls for Payments, cost centre wise consumption & analysis with average consumption. 

· Following up of bills receivables after invoicing to debtors, conducting ageing analysis with an aim to keep receivables under control.

· Ensuring that all payments are made to suppliers within the stipulated timeframe and managing accounts payable within the pre-set parameters.

Accounting Functions: 

· Ensuring the proper maintenance of accounts and financial statements in compliance with the norms as well as ensuring smooth operations of banking process.
· Presenting a true and fair view of the financial position of the company by way of timely preparation of annual reports ensuring analysing the expenditure on a monthly basis to control expenses. 

· Maintaining MIS & reports, evaluating them for facilitating decision-making process.

Management Accounting: -Costing / Budgeting: 

· Taking care of financial systems and management procedures by means of proper budgeting & ensuring that controls are adequate. 

· Administering treasury functions including optimum utilization of surplus funds; controlling management of funds & securities ensuring pay-in/ pay-out of funds in time without fail.

Auditing & Taxation:
· Preparing tax plans and ensuring timely assessment and filing of direct & indirect tax returns and service tax in compliance with statutory tax acts. 

· Coordinating in complete planning & management auditing activities for ensuring completion of internal & statutory audits within time.

· Handling the internal audit of the companies including setting up of internal audit systems as well as monitoring of the implementation of the systems.

· Compliance and procedures for FEMA, Transfer pricing and other statutes


CAREER RECITAL

Since Mar-2009 with DEIF India Pvt. Ltd., Mumbai as Head – Finance
Key Deliverables

· Functioned as Head of Finance and administered Financial Accounting, liaison with the Statutory Auditor.

· Managed the company matters, FEMA regulation, & commercial function of imports & exports of the company mainly dealing in the trading activity. 
· Exercise a high degree of discretion, mature judgement and tact in handling critical and sensitive nature.
Notable Highlights

· Served as a part of Policy Maker and assisted in putting the systems & procedures.
· Managed geographically and culturally diverse staff and weaving them in teams. Initiated and developed continuous development Program to match the company requirements with the staff potentialities.
· Established the logistics operation and coordinated CHA & Distribution in order to optimize the delivery period.

· Involved in the Business Restructuring and taking over. Involving shifting of operation from one state to another state liasioning with ROC and fiduciary formalities.
· Managed financial resources of profit centres and cost centres. Effectively minimised the interest burden on SBLC credit limit of 120 million from 15% to 11%.
· Managing and business metrics reporting, FEMA and taxation and all general accounting functions.
Feb-2007 ~ Mar-2009 with Pharma Base India Pvt. Ltd., Mumbai as Chief Accountant
Notable Highlights

· Liasioning with the bankers for establishing Credit limits of 100 million for Pre & Post Shipment.
· Collected refund of Rs. 4 million from Maharashtra Vat department. 
· Administered External Commercial Borrowings for the Project.
Jan-1997 ~ Jan-2007 with Charak Pharma Pvt. Ltd., Mumbai as Sr. Manager - Costing & Accounts
Notable Highlights
· Responsible for selling commission at fixed MRP and initiated the concept of performance based commission.
· Successfully minimized selling cost. (App. saving 3% -4% on sales.) as well as lowered the Reduction of Cash Discount (App. 1% to 2% saving on Sales)

· Introduced the Monthly Financial Review (MIS)
· Executed: Standard Costing System - Accounts & Inventory module for SYMCO Systems.

· Evolved design of the Systems for administering consignee agents

· Involved in the formation and – execution of first Corporate Budgets. Orchestrated the process with all departments including senior management and finally approved by GM and Board of directors.
· Feasibility study for working of factory, relocating/ shifting the units to tax havens and worked out worker separation scheme.
Nov-1994 ~ Jan-1997with Jindal Stainless Steel (Erstwhile Jindal Strips Ltd.), Mumbai as Asst. Manager (MIS & Audit)
Notable Highlights
· Successfully executed:

· Even purchasing instead of bulk purchasing resulting reduction in procurement cost.
· Policy of allowing commission on realization basis instead of dispatch basis resulting timely and assured sales realization.
· RAMCO modules as per the set target.

· Involved in the formation of Contract Committee for projects & routine contracts.

Jun-1994~ Nov1994 with Rhone Poulenc (India) Ltd., Mumbai as Officer (Factory Accounts)
(Now a part of Nicholas Healthcare since acquired in 2000)
Apr-1989 ~ Nov1994 with J.B. Chemicals & Pharmaceuticals Ltd., Mumbai as Cost Officer
Notable Highlights
· Efficiently incorporated and aligned - the formats for Formulation Audit.

· Played an instrumental role in successfully converting the accounting systems from legacy system to new system developed by M/s. Ferguson & Ferguson.

Apr-1987 ~ Apr-1989 with Manik Engineering Private Ltd., Mumbai as Accounts Assistant

SCHOLASTICS
2014



Certified Management Accountant (CMA) from IMA, USA

2012



SMP – Global Leadership from Indian Institute of Management (IIM), Lucknow

1993



FCMA from Institute of Cost Accountants of India, India 

1986



B.Com from University of Mumbai, India

PROFESSIONAL CERTIFICATIONS
· Executive Presentation Skills – Dale Carnegie Training.

· Oracle financials 10.7& Oracle 8.

· Public Speaking - Indo-American Society.


PERSONAL DOSSIER

Date of Birth


:  
 October 14, 1966 

Address



:
2, Dubhash Lane, Madan House, S.V.P Road, Mumbai – 400004

Languages Known
:
English, Hindi, Gujarati and Marathi
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